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Chronic 
kidney 
disease



Diagnoses 
are socially 
constructed



• ‘Evidence-based medicine de-
emphasizes intuition, 
unsystematic clinical 
experience, and 
pathophysiologic rationale as 
sufficient grounds for clinical 
decision-making and stresses 
the examination of evidence 
from clinical research’, Guyatt, 
Sackett et al, JAMA 1992
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Clinical 
epidemiology

• Population vs. individual health 
• Summary measures: incidence, 

prevalence, relative and absolute 
risk, relative and absolute risk 
reduction

• Study design: Randomized 
controlled clinical trials

• Meta-analysis and systematic 
review

• Under an evidence-based paradigm, 
populations rather than individuals 
become the primary focus of investigation. 
Treatment priorities are largely shaped by 
the availability, relevance and quality of 
evidence and study outcomes and results 
are assumed to have near universal 
significance based on their implications at 
the population level. Evidence is the major 
force driving treatment recommendations, 
with the caveat that these are not intended 
to substitute for good clinical judgment or 
override patient preferences
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Educational 
infrastructure

• 1970 Masters Program in Clinical Epidemiology, 
McMaster 

• 1974 Robert Wood Johnson Clinical Scholars Program
• 1982 first textbook of clinical epidemiology (Fletcher, 

Fletcher and Wagner)
• 1990’s Journal infrastructure:  Journal of clinical 

epidemiology, CMAJ (how to read clinical journals), 
JAMA (Rational Clinical Examination and Users’ Guide to 
the Medical Literature), Annals of Internal Medicine 
(ACP Journal Club), British Medical Journal.

• 1992 McMaster Manifesto appeared in JAMA
• 1993 Cochrane collaboration established



ClinicalTrials.gov
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societies

Drug approval 
process
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Personalized medicine 

Personalized medicine is an approach to healthcare that seeks to 
optimize disease prevention, diagnosis, and treatment by tailoring 
medical decisions and interventions to the unique characteristics 
of each individual. This includes integrating clinical, genetic, 
genomic, environmental, and lifestyle information to guide 
therapeutic choices, rather than relying solely on population-based 
guidelines or a "one size fits all" model



Patient-centered or person-centered care



Outcomes don’t have universal 
significance, different things matter 
to different patients
Most outcomes have tradeoffs: even 
if meaningful, an outcome may not 
matter as much as other possible 
outcomes
Single and even multiple outcomes 
examined in clinical trials fail to 
capture patients’ lived experience of 
health and health care
Always uncertainty at the level of 
the individual patient

Boyd, JAMA 200





Preference-sensitive care

• A preference-centered decision is a clinical decision-making 
process in which the patient's individual values, goals, and 
preferences are explicitly elicited and integrated into the selection 
among medically reasonable options. This approach is 
particularly important in situations where multiple treatment 
options exist and no single option is clearly superior based on 
current evidence—so-called "preference-sensitive" decisions. In 
these cases, the optimal choice depends on how the patient 
values the potential benefits, risks, and burdens of each option 
relative to their own life circumstances and priorities



Unintended harms

Industrial healthcare fails to notice 
patients.  It standardizes practice for 
patients like this, rather than caring for 
this patient. Efficient specialization 
and narrow job definitions drive 
industrial healthcare’s focus toward 
organs, diseases, or test results.  Rigid 
procedures and fear of deviating from 
them miss the person. 



Value placed on standardization

Evidence-based or 
recommended treatments

Importance of generalizability 
(antithesis of n=1 approach)

Routinization of clinical care 
(dialysis, CKM, transplant 
etc.)



Group vs. 
individual 

identity 

• Labeling humans as diseases (“CKD patients”, “IGA 
nephropathy patients”, “diabetic nephropathy patients”) 

• Labeling humans according to the care they are 
receiving (e.g., “dialysis patients” “transplant patients” 
“CKM patients”)



Entrenchment of organ system-based approach



Algorithmic



Playing a role



Following a 
script

• Name/Introduction:

• Start by clearly identifying yourself and your role.

• Understanding:

• Acknowledge and validate the other person's perspective, showing 
that you are listening and comprehending their concerns. This could 
involve paraphrasing or summarizing their statements to ensure 
accuracy.

• Respect:

• Treat the other person with courtesy and consideration, regardless of 
the situation.

• Support/Situation:

• Offer reassurance and support, emphasizing that you are there to help 
and work together. The "Situation" aspect may be part of a broader 
framework like SBAR (Situation, Background, Assessment, 
Recommendation).

• Empathy/Explanation:

• Show that you understand their feelings and perspective. Provide clear 
and concise explanations about the situation, treatment, or care plan.
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Efficiency 
and 
productivity 
valued



Invisible 
work of 
patients and 
families





Personhood

“It is a standing or status that is bestowed 
on one human being, by others, in the 
context of relationship and social being.  
It implies recognition, respect and trust.” 
Kitwood, 1997

O’Hare AM. Dialysis adequacy reconsidered: the person comes first. 
Semin Dial. 2020 Nov;33(6):486-489.



• Coolness, detachment, 
instrumentality.

• I-it can never rise above the 
banal and trivial.

• Going out toward the other, 
self-disclosure, spontaneity, a 
journey into uncharted 
territory.

• Daring to relate to another as 
Thou may involve anxiety or 
even suffering.

• I-Thou• I-It

Ich und Du (I and Thou), Martin 
Buber, 1923



What is at stake?

• There is however a very somber 
point to consider about 
contemporary practice.  It is that 
a man or woman could be given 
the most accurate diagnosis, 
subjected to the most thorough 
assessment, provided with a 
highly detailed care plan and 
given a place in the most 
pleasant surroundings—without 
any meeting of the I-Thou kind 
ever having taken place” 
Kitwood



Don’t worry! AI is 
coming to the 

rescue!



Waking up 
from industrial 

medicine



“The secret 
of the care of 
the patient is 
in caring for 
the patient”





n=1 approach
Five questions that have helped me wake 

up from industrial medicine



1. What new will I learn from 
and about this person?



2. What would I most like to 
remember about this 

interaction?



3. How can I help to limit this 
person’s suffering?



4. How can I move my care 
beyond the generic?



Escaping the heat map



5. Is there an opportunity to 
go beyond myself?



The efficiency of inefficiency
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